Merit Grievance: Informal Process Overview

Does ‘EE concern
constitute a “Permissible
Grievances” under the
Procedures?

YES

Was ‘EE concern raised
within 10 working days of
occurrence?

YES

Does alleged action
include a discharge,
unpaid suspension, or a
RIF impacting ‘EE?

NO

‘EE & Supervisor
must attempt
Informal Resolution

Informal meeting between Supervisor and ‘EE
to understand nature of grievance & what

NO

>

Review Grievance Procedures to determine
appropriate course of action (e.g., OEO, UHR, ORR,
etc.). Contact supervisor or UHR for assistance

Process Not Applicable. If the employee does not
pursue grievance within the alloted time, the
grievance is not valid and the supervisor can
reject the grievance as “untimely”.

‘EE may
immediately file
Formal Grievance

employee would like to happen to resolve the
situation/concern

Within 10 calendars days of
meeting, supervisor makes
decision and shares with ‘EE

Does supervisor
decision resolve the
issue as requested by
‘EE

NO

Did ‘EE file formal
grievance within 10
calendar days of
pervisor’s decision?

YES

Follow Formal
Grievance
Process

Employee: Employee may seek assistance or
guidance from the HR Liaison, UHR, or
Ombuds Office

Supervisor: Supervisor may seek assistance
or guidance from HR Liaison; UHR

NO

YES >

Process ends. However, supervisor should
consider whether any changes or
improvements may be appropriate to prevent
future concerns/complaints of the same type.

Process ends. If the employee does not file a
formal grievance within the allotted time, the
decision made during the informal resolution
process becomes final.
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